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Abstract: A study on work values of secondary school Heads and School organizational climate has been dealt 

with in this paper. The sample considered 220 secondary school heads of South Canara District at Karnataka 

State in India by stratified random sampling technique including government, private aided, private un- aided 

and minority schools. The Data was collected by using Work Values scale and SOCDQ. The study found that 

there is no significant difference between the work values of secondary school Heads working in different 

School climates and found significant difference in school climates with different types of schools 
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I. Introduction 
The National Curriculum Framework, 2005 echoed the vision of education where values are inherent in 

every aspect of schooling. The framework articulates the need to reaffirm our commitment to the concept of 

equality amidst diversity, mutual interdependence of humans to promote values that foster peace, humaneness 

and tolerance in a multi cultural society (p.2). Values heartily influence personal and organizational decision-

making. The values of leaders primarily shape the cultures of their organizations through modeling important 

values and ultimately permeate the organizations they lead. The activities of the school are determined by what 

the Head teacher does. He/she influences everyone else’s behavior: his /her values are contagious, his/her good 

sense of ethics instills respect and trust in the system; he/she extends a powerful message about what is 

important, how people are to be treated and how the school should operate. O’ Hanlon and Clifton (2004:2-3) 

hold that a positive school climate does not exist by chance rather the Head teacher’s expectations, examples 

and values shape the climate of the school. Thus, it appears that the Head teacher’s leadership pattern influence 

the school climate. In classic schools, the school community shares values, goals and work as a team. Teamwork 

can enhance quality management in schools as teams can utilize resources more efficiently and increase 

organizational effectiveness, improve the quality of educational programs and create better learning and 

working environments. Thus, successful teamwork is considered an indispensable ingredient in the process of 

building successful school climate. The democratic leadership style encourages school community to participate 

in the events of the school as a whole. The staff feels they are part of the school, and hence they take part in the 

leadership of the school. It is important to note that in modern societies work values are typically considered as 

salient, basic, and influential. the importance of the work role in many cultures make work values in to core 

values that take a basic position in the overall pattern of values. There is a general opinion in the literature that 

values do not influence people’s activity directly, but rather indirectly, through attitudes and goals.  

The position of the school head is evidently indispensable in consideration with the multiplicity of 

commitments and responsibilities he organizes, involving the staff teachers, students, parents, society and the 

stack holders. A clear understanding of employee work value structure helps employers and managers in 

developing effective human resource policies that meet employee’s needs and achieve satisfactory work 

outcomes in areas that their employees value most and work values of individual who takes part in the 

organization influence greatly on organization climate. Blake and Mouton (1985) indicated that leaders who 

fully understand leadership theory and improve their ability to lead are able to reduce employee frustration and 

negative attitudes in the work environment 

                                                                   

II. Organizational Climate 
In the information economy, most successful Organizations must be knowledge oriented values added 

enterprises, such as environment requires school to be true learning centers where students are engaged in 

challenging and interesting academic work or multy academic task. Teachers and administrators are 

collaboratively involved in learning about the most effective instructional strategies and technologies. 

Operationally organizational climate of a school refers to the administration, teachers, students, location, 

building and their influence on each other. According to Halpin and Croft (1963) organizational climate is a 

flow of behavior and feeling in a group, they state “personality is to the individual what organizational climate is 

to the organizations. Organizational climate refers to a set of organizational characteristics which can be created 

from the way an organization deals with its members. 
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2.1 School Climate                                                                                                                                                             

School climate reflects the physical and psychological aspects of the school that are more susceptible to 

change and provide the preconditions necessary for teaching and learning to take place and also a significant 

factor in process about improving academic performance and school reform.  

"Healthy School climate is one of the most important ingredients of a successful instructional program. 

The climate of the school attitudes of the teaching staff and support from the parents influence student 

achievement. As instructional leaders, principals can foster an understanding of the school vision, facilitate 

execution of the mission, and establish the school climate. Ubben and Hughes (1992) stated that principals could 

create a school climate that improves the productivity of both staff and students and that the leadership style of 

the principal can foster or restrict teacher effectiveness. Ultimately, values serve as the foundational essence of 

eminent leadership so that good human relationship can be established by being a role model so as to reform 

classic school model.    

 

2.1Components of School Climate: 

Several aspects of school’s physical, social and psychological environment compose its climate. i.e. 

School Administration, Appearance and physical plant, Faculty relations, Student’s interactions, Learning 

environment, Students–Faculty members involvement, Attitudes and culture, School-community relations, 

socio-economic background, Support from the stake holders. In the “School Organizational Climate Descriptive 

Questionnaire” developed by Motilal Sharma (1978) considered the climates namely open climate, Autonomous 

climate. Familiar climate, controlled climate. Paternal climate and closed climate. A better achievement found in 

the case of familiar climate schools (Sharma, 1982). 

                                                                                                

III. Work Values 
     The work values mainly refer to the preparation for work, concept of the work and association with work 

related activity. i.e. the overall attitudes toward work. Work Values indicate something what one considers 

worthy of position in thought and action. Values standardize and guide human attitude, behavior and action in 

our day to  daily life, are embedded in every word we select and speak, what we wear, ways in which values we 

interact, our perceptions and interpretation of other’s reactions in, what we respond, how we convey and so on. 

Values that have some material return or outcome, such as payment, vacation, job security, permanent job, 

convenient hours of work, Comfortable and clean work conditions, achievement, opportunity for personal 

growth and contribution to society, advancement, chances of promotion, feedback concerning the work, job 

status, job interest to do work, meaningful work, use of ability and knowledge, work responsibility, 

independence in work company, influence in the organization, interpersonal relationships etc                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                         

      Elizur (1996); analyzed the relationships between Work Values and Organizational Commitment based on a 

sample of adults in Israel. A group of 144 randomly chosen adults in Israel responded to a questionnaire which 

contained 24 Work Values previously identified by Elizur (1984). The strongest relationships were observed 

between cognitive Work Values and commitment, e.g. independence, job interest and use of abilities, relatively 

high correlation was also observed with payment. Work values are concerned with an individual’s belief 

towards work performances and evaluative standards relating to work (Elizer 1995). Material or Instrumental 

values, Cognitive Values and affective values are the components of work values considered.                                                                                                                                                                                                                                                                                                                                           

     Research started in the work environment through the study of climate and culture and in the 1960s began to 

be applied to educational settings. Super’s (1970) Work Values Inventory (WVI) was developed in the 1950s as 

a means of assessing “the various goals that motivate men to work” (Super,1970) Super envisioned Work 

Values as derived from needs and serving as the objectives or goals that one seeks to attain in satisfying those 

needs. Super posited that needs are cognitively expressed as values. Which are the goals that are attained 

through more than one type of activity or occupation; He defined interest as the more specific activities and 

objects through which values are expressed in meeting needs (Super, 1973). Super (1970) argued that it is more 

fruitful to examine values as the standards upon which we determine our interests than to examine the specific 

interests themselves.  

 

IV. Need For The Study 
Literature review shows that: study on Work Values of secondary school heads and school 

organizational climate is not Adequate in India. There is a need for value based school climate with Multy task 

leadership is the necessity of present education system. Especially in south canara district (Karnataka state in 

India), an education hub exhibits outstanding student achievement in secondary education. This has motivated 

the researcher to investigate the relationship between the Work Values of Heads of secondary schools with 

different school climates. Researcher hopes that the findings of the study will be useful in the field of 

educational administration. Thus it is felt that there is a need for the present study.  
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Objectives of the Study 

To find the difference between Work Values of heads of secondary schools with different school climates and  

to find the difference between the secondary school climates in different types of school (government, private 

aided, private unaided and minority). 

 

Hypothesis;  

In pursuance of the objectives following Null Hypotheses were set up. 

There is no significant difference between the work values of secondary school heads with different secondary 

school climates. There is no significant difference in school climates of different types of secondary schools.                                                                         

                                        

V. Design And Methodology of The Study 
Survey method is adopted to collect the data involving descriptive cum comparative research and it is 

taken up at South Canara district of Karnataka state in India. The data was collected by administering tool in six 

educational blocks of South Canara district. 3 types of high schools considered are,  Government high schools 

(VIII-X) Run by the government of Karnataka, Private- Aided high schools (VIII-X) with financial aid provided 

by the government of Karnataka and Private- unaided high schools (VIII-X) without financial aid  provided by 

the government of  Karnataka.  

 

VI. Tools and Data Collection 
In the present study “School Organizational Climate Descriptive Questionnaire” developed by Motilal 

Sharma (1978) would be used. This tool is an Indian adaptation of “Organizational Climate Descriptive 

Questionnaire” of Halpin and Croft .The scale consists of 64 Likert type items distributed over eight dimensions 

of organizational behaviors and type of school climate is a function of dimensions which are focusing on in 

schools.   

Dimensions are grouped under two categories i.e Leader behavior characteristics and Group behavior 

characteristics consisting of, Disengagement Alienation, Esprit, Intimacy, Psychological Hindrance, Control, 

Production Emphasis and Humanized thrust. His behavior is viewed favorably by the teachers (Sharma, 1978). 

A profile of these dimensions in each school would determine the type of climate which is dominated in 

school.1.Open climate 2.Auotonomous climate, 3.Familiar climate 4.Controlled climate.  5. Paternal climate.  6. 

Closed climate. Work values Questionnaire by   Elizur (1996); was adopted. 

In order to collect the data by using the tools, Investigator approached secondary school heads 

personally, educational block wise with the permission of Department of Public Instruction South Canara 

District. Demographic data sheet was prepared by the researcher to collect the details of selected variables of 

secondary school heads.                                                                                                                                

 

VII. Findings 
The study found that, the work values (and components, cognitive component, material component, and 

affective component) of secondary school heads working in different school climates have no significant 

differences. School climates of different type of secondary schools exhibited significant difference between 

them. So work value is clearly independent variable and not affected by the school climates. Therefore the null 

Hypothesis in this regard is accepted.Table-1& table-2. 2. Climates of different types of secondary schools 

concluded significant difference among them so the 2
nd

 Null hypothesis is rejected. Types of management 

considered are also likely to be more related to the work values of secondary school heads and school 

organizational climate.                                                                 

 

VIII. Conclusion 
The researcher made a practical and concerned effort systematically to arrive at the findings. At the 

secondary school level in the present study it is observed that the work values of the head have significant 

contribution towards his/her Instructional leadership so that the quality of school climate could be reformed to 

achieve the aims and objectives of education. From this study it is concluded that many factors of work values 

influence the leadership of secondary school heads and of course work values find special place in the field of 

educational system. The study found that secondary school heads perceive themselves as exhibiting work values 

at a high frequency .They must be given more opportunities to reform and expand the better school climates. It 

is difficult for a sophisticated environment of today’s secondary education to be managed. It takes a team of 

dedicated; at the same time entire school community should be supportive. The final recommendation is to 

develop and effectively mentor continuously the secondary school heads as instructional leaders and to achieve 

the goals of school reform, work values take an enormous position, so, the effective Instructional leadership 

preparation must become a first concern of our Nation. 
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The work values (components) of secondary school heads in different secondary school climates.  

TABLE-1 
 

                                                           

 

 

 

 

 

 

 

 

 

 

                

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

The School Climates of Different types of Secondary schools; Table-3 
Crosstab 

 SCHOOLTYPE Total 

Govt Pvt aid Pvt unaid Minority 

soc 

Open 
Count 4 1 5 1 11 

% within soc 36.4% 9.1% 45.5% 9.1% 100.0% 

Autonomous 
Count 29 6 4 3 42 

% within soc 69.0% 14.3% 9.5% 7.1% 100.0% 

Familar 
Count 9 7 36 15 67 

% within soc 13.4% 10.4% 53.7% 22.4% 100.0% 

Controlled 
Count 7 4 4 1 16 

% within soc 43.8% 25.0% 25.0% 6.2% 100.0% 

Paternal 
Count 16 19 14 2 51 

% within soc 31.4% 37.3% 27.5% 3.9% 100.0% 

Closed 
Count 15 8 4 6 33 

% within soc 45.5% 24.2% 12.1% 18.2% 100.0% 

Total 
Count 80 45 67 28 220 

% within soc 36.4% 20.5% 30.5% 12.7% 100.0% 

Descriptives 

                       N Mean Std. Deviation Std. Error 

Work1 

Open 11 26.45 6.861 2.069 

Autonomous 42 24.52 7.127 1.100 

Familar 67 27.52 8.608 1.052 

Controlled 16 28.38 11.820 2.955 

Paternal 51 24.02 5.867 .822 

Closed 33 26.15 9.618 1.674 

Total 220 25.94 8.210 .553 

work2 

Open 11 8.73 2.054 .619 
Autonomous 42 9.10 3.192 .492 

Familar 67 10.04 4.077 .498 

Controlled 16 10.75 4.123 1.031 
Paternal 51 8.71 2.352 .329 

Closed 33 9.64 4.271 .743 
Total 220 9.48 3.552 .239 

work3 

Open 11 9.55 1.864 .562 

Autonomous 42 9.62 3.068 .473 
Familar 67 10.33 4.028 .492 

Controlled 16 10.88 4.241 1.060 

Paternal 51 9.10 2.256 .316 
Closed 33 10.33 3.789 .660 

Total 220 9.91 3.410 .230 

totworkvalue 

Open 11 44.7273 9.39245 2.83193 

Autonomous 42 43.2381 12.30271 1.89835 

Familar 67 47.8955 15.33281 1.87320 

Controlled 16 50.0000 19.41477 4.85369 

Paternal 51 41.8235 9.08120 1.27162 

Closed 33 46.1212 16.72154 2.91085 

Total 220 45.3273 14.00496 .94421 
 

ONE WAY ANOVA   TABLE-2 

 Sum of Squares df Mean Square F Sig. 

Work1 

Between Groups 539.339 5 107.868 1.623 .155 

Within Groups 14220.893 214 66.453   

Total 14760.232 219    

work2 

Between Groups 90.995 5 18.199 1.458 .205 

Within Groups 2671.891 214 12.485   
Total 2762.886 219    

work3 

Between Groups 71.181 5 14.236 1.231 .296 

Within Groups 2475.001 214 11.565   
Total 2546.182 219    

totworkvalue 

Between Groups 1625.440 5 325.088 1.683 .140 

Within Groups 41328.996 214 193.126   

Total 42954.436 219    



A study on secondary school organizational climate and work values of secondary school heads 

DOI: 10.9790/7388-0702022529                                       www.iosrjournals.org                                       29 | Page 

TABLE-4 
Symmetric Measures 

 Value Approx. Sig. 

Nominal by Nominal Cramer's V .323 .000 
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